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STAFF REPORT #CAO2020-08 
Standing Committee: N/A  

Council: 7/29/2020  

 

 Amendments: None  

Submitted to: Council 

Submitted by: Sonya Skinner, CAO 

Subject: Ethnic Mosaic Alliance Call for Interest in a Multicultural Centre 

 

 

PURPOSE 
 
To address the Strategic Initiatives Committee request on July 8, 2020 that staff provide 
further information on the request from the Ethnic Mosaic Alliance (EMA) to express interest 
in a multicultural centre. 

 

 

RECOMMENDATION 
 
WHEREAS Collingwood’s Vision and Community-based Strategic Plan set out an inclusive 
multi-generational artful community that recognizes and celebrates Collingwood’s growing 
ethnic diversity, and 
 
WHEREAS the Waterfront Master Plan as updated through the concepts for the Awen’ 
Gathering Place notionally suggests a proposal for an Awen’ Centre to provide further cultural 
context to the Gathering Place site; 
 
THAT Council receive this report, and  
 
THAT Council ask staff to submit a letter of interest signed by the Mayor or designate that 
Collingwood has strong interest in diversity and inclusion and would embrace the presence of 
a Multicultural Centre, and that land in the community would be made available subject to: 
confirmation of sustainable funding including from other levels of government; and to 
collaboratively developing the concept with the Ethnic Mosaic Alliance as a win-win for both 
parties. 
 

 

AMENDMENTS 
None  
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1. BACKGROUND 

 
On October 22, 2019 a staff report was received and endorsed by Simcoe County Council to 
have staff submit a funding application to the Ontario Ministry of Infrastructure: Community, 
Culture, and Recreation 2019, as the lead applicant, in partnership with the Ethnic Mosaic 
Alliance. 

 

The provincial government has not made a decision on their funding, though their website 
indicates a decision was expected this spring. 

 

Staff reviewed the Business Plan provided by EMA, and it included:  

• A mission to enrich our community by embracing, promoting and celebrating cultural 
diversity and a vision to have a Multi-Cultural Centre by 2027 that is safe and welcoming for 
all who wish to embrace the growing cultural diversity in Simcoe County. 

• That a multicultural centre building would include a large gymnasium with a stage that can 
be used for multiple purposes, including  

o recreation programs and to meet the physical activity requirements of child 
minding and seniors’ activities, 

o large multicultural events and performances,  
o office administration space, meeting rooms/classrooms, a kitchen, storage 

spaces for Ethnic cultural associations, washrooms, a foyer, and a music room.  

• Early estimated costing is up to $9 million.   

• Once built, the EMA would be responsible for the oversight and operation of the centre. The 
intention is to provide hub services, supports, and multicultural celebrations that meet 
immigrants’ needs. These may include settlement services, English language training, 
foreign language training (for children and youth), employment services, and programming 
for children and seniors.  

• Revenues to support operating costs will come from lease agreements, membership fees for 
Ethnic cultural associations, programming fees, space rentals, and grants, given the 
shortage of rental spaces for target user groups. 

• The Centre has been costed to and will be designed to stand out, embracing light, a tapestry 
of colours, finishes such as wood and glass, flowing spaces with transitional and innovative 
“barriers/walls” would allow the freedom and flexibility to host a multitude of events – in a 
welcoming and inclusive, and multicultural educative environment. 

 

 

2. INPUT FROM OTHER SOURCES 

 

This report was reviewed by Department Heads on July 23, 2020 and recommended to 
proceed to Council. 
 

3. APPLICABLE POLICY OR LEGISLATION 

 
Not applicable 
  

https://simcoe.civicweb.net/document/69325/CCW%202019-365%20Funding%20Application%20for%20Multicultural.pdf?handle=8B64137BCE864F4DA5AFFB801AEFA56E
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4. ANALYSIS 

 
Multiculturalism in Collingwood 
 

The County of Simcoe published a 2016 Immigrant and Recent Immigrant Profile.  Specifically 

of interest for the Town of Collingwood, page 9 shows that the immigrant population increased 

from 2,060 residents to 2,520 residents (an increase of 22%) between 2006 and 2016.  On 

pages 56 and 59, there is a summary of the top 5 countries for immigrants and recent 

immigrants in Simcoe County: 

 

Immigrants  Recent Immigrants  

United Kingdom United Kingdom 

Germany Philippines 

United States Poland 

China Italy 

Italy  China  

 

An increasing visible minority population can be reflective of both immigration, as well as overall 

changing demography.  Between 2006 and 2016, the visible minority population in Collingwood 

increased by 160% (p. 65).   

 
Collingwood’s Strategies, Plans and Studies 
Collingwood’s Community-based Strategic Plan sets out a vision of an inclusive multi-
generational artful community, with Action Items to: 

• Annually plan and report on Community Events and Festivals that highlight 
Collingwood’s culture and heritage, and 

• Recognize and celebrate Collingwood's growing ethnic diversity. 

 
The Parks, Recreation and Culture Master Plan 2019 also includes the following 

recommendations: 

• 29. Review feasibility and sustainability of a multi-functional arts and cultural centre for 
Collingwood. This could be done in conjunction with the Town of the Blue Mountains to 
optimize the needs of both communities. Given Collingwood’s recent current involvement 
in certain facilities (e.g. Simcoe Theatre) this would need careful consideration in the 
determination of the need for additional performing arts facilities. 

• 30. Develop a Facility Feasibility Study for a new multi-purpose community recreation 
facility at an appropriate location. The completion of this Study will ensure that Town/ 
region is best positioned should one or more of the following occur:  

o Major new sources of funding become available 
o The population of the region experiences rapid growth 
o Replacement of a major community facility is required (e.g. pool/arena)  

Comment: The potential to incorporate arts and culture facilities into this major facility 
should be strongly considered. As described earlier, there is ample precedent for such a 
development. 

 
Council approved for 2020 the delivery of an arts and cultural centre feasibility study, which has 
been delayed by COVID yet will be advanced during 2020.  This may lead to further insights into 
how a stand-alone or multi-use multicultural centre may help address Town needs.  Interest 
groups in Collingwood such as the Collingwood Arts, Culture & Entertainment  (CASE) group (a 
grassroots local organization made up of citizens who are dedicated and committed to building 

https://www.simcoe.ca/ChildrenandCommunityServices/Documents/Community%20Data/Census%202016/Community%20Profiles/2018%20Immigrants%20and%20Recent%20Immigrants%20Profile%20v6.pdf
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an Arts, Culture and Entertainment Centre in Collingwood) are very interested in moving the 
feasibility study forward.   
 
Several members of the CASE group also reviewed the option of collaborating with the EMA’s 
centre, however initial informal input indicates that there may only be marginal alignment, and to 
combine the uses a very large footprint would be required.  However, if an arts and culture 
space is built in Collingwood, it could potentially operate as a satellite location for multicultural 
programming.  
 
Additionally, the Waterfront Master Plan was updated through the further development of the 
Awen’ Gathering Place to include an “Awen’ Place” building in the Site Plan Concept, which was 
conceived to be a multicultural space.  In Appendix A one can see this is roughly 10,000 square 
feet per floor (and the concept from the EMA suggests 22,000 feet total in a one acre land space). 
 
EMA’s Assessment Approach 
The letter from the EMA includes the criteria for assessing location.  There are many criteria that 
would likely be rated highly in Collingwood, such as gifted land, municipal engagement, adjacent 
parkland and visibility of location.  However there are several that would be a challenge, such as 
population density and growth projection, central location within Simcoe County and accessibility 
to (Simcoe-wide) public transit. 
 
Land in Collingwood 
From a land perspective, there are a range of possibilities open to Council, such as but not limited 
to the Awen’ Gathering Place area mentioned above, a private donation, or purchasing a suitable 
location as the Town’s contribution to an arts and culture initiative. 
 
Supporting Collingwood’s Businesses 

It would be positive if a multicultural facility could attract businesses and workers to the 
Collingwood area, bringing a wide range of skills and energy. 
 

 

5. EFFECT ON TOWN FINANCES 

There are no immediate effects on Town finances, however it is expected that several days of a 
staff resource will be needed to compile assessment information for the EMA. 
 
Should Collingwood be notionally selected as the site, it is expected that there will be several 
junctures where Council will be presented with decisions requiring resources such as legal or 
consulting costs or a resource in kind such as the commitment of land. 
 

 

Appendix A Awen’ Site Plan Concept from Waterfront Master Plan  

Appendix B Incoming EMA Correspondence 

 

SIGNATURES 

 

Prepared by:   

Sonya Skinner, A. CAO   

Town of Collingwood   

6. APPENDICES & OTHER RESOURCES 
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APPENDIX A - Awen’ Site Plan Concept updated from Waterfront Master Plan concepts 
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